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Attachment A
Project Scope and Scope of Engineering Services
2022 Joint & Crack Repair — Bituminous Pavement
Windom Municipal Airport
Windom, Minnesota

Project Description and Scope

The project consists of sealing and repairing existing cracks and joints on the bituminous
pavements at the Windom Municipal Airport.

Scope of Engineering Services

The Scope of Engineering Services is itemized below. The plans will meet all requirements of
the Minnesota Department of Transportation (Office of Aeronautics) and the Federal Aviation
Administration (FAA).

The Consuitant will provide the following specific services:

Preliminary and Final Design:

1.

Project Formulation. Completion of the project and grant pre-application, cost
breakdowns and eligibility determinations. The required environmental categorical
exclusion (CATEX) checklist and letter will also be submitted to the FAA for approval.

Crack Repair — Quotation Package: Development of a quotation package that will
include general conditions, bid form, contract, wage rate requir¢ 1ents, technical
specifications, and drawings showing the scope of work and necescdry details. The
quotation package will be direct mailed to a minimum of three (3) qualified
contractors.

Construction Safety Plan: A construction safety and phasing plan will be prepared for
the Project and submitted to the FAA. A safety checklist form and an airspace
analysis during construction are required to be submitted with the safety plan.

Quality Control Reviews: Provide quality control reviews and final review of plans
and specifications.

Quoting and Award: Provide support to the City during the quoting and award
process. Specific services include distribution of the qu¢ n package to
prospective bidders, provide clarifications to bidders, ling addenda,
recommending award, and assisting with contract development between the City and
the successful bidder.

Project Management: Overall administration of the project, in 1ding internal and
external meetings, coordination of plan and specification review with the Owner,
MnDOT Office of Aeronautics, FAA, and other regulatory agencies as required.

































































































ACTION ITEM I

CITY OF WINDOM
444 9th Street
Windom, MN 56101
Phone: 507-831-6129
Fax: 507-831-6127
www, windom-mn.com

TO: City Council

FROM: Jon Ketzenberg, Street Superintendent
DATE: 2/11/2022

RE: Street Foreman

DEPT: Street Dept

CONTACT: Jon.Ketzenbergl@windommn.com

Recommendations/Options/Action Requested

Interviews for the Street Foreman position were recently conducted by the Stree. Committee. A Candidate
was selected and an offer of employment has been made to the candidate.

Pending acceptance of the offer additional information and further action requested by the Council will be
provided at the Council meeting.

Issue Summary/Background

Fiscal Impact

Attachments

1. None






